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FOR USE BY QUEENSLAND RACE CLUBS
GUIDANCE NOTE:
1. [bookmark: _Toc99023342][bookmark: _Toc92372055]This document provides model rules that may be considered suitable for adoption by a race club seeking to update its rules of association (i.e. constitution). Please note, there is no requirement for clubs to update their rules, other to ensure that they are compliant with current legislation.
2. These rules are designed for race clubs that have been incorporated as associations in Queensland; they are not appropriate for use by race clubs incorporated as companies limited by guarantee.
3. These rules require the inclusion of certain information before they will be ready for use by a club. Each club should read this document (including this Guidance Note) in its entirety prior to adopting the model rules to ensure all terms are properly understood and amended in accordance with the club’s individual requirements. Any changes or additions to these rules must comply with the Associations Incorporation Act 1981 (Qld) (“the Act”).
4. As per the Club General Licence Conditions, Racing Queensland is required to approve a club’s rules of association prior to the club seeking final approval of the rules by its members. A step-by-step guide to adopting or amending a club’s rules of association is available on the RQ Club Portal. 
5. Racing Queensland does not warrant or represent that these model rules will be appropriate for use by all race clubs and strongly advises that any club intending to adopt or amend its rules in accordance with this document seek independent legal advice prior to doing so. 
6. Please note, this document is not intended to address all rules and regulations that apply to a licensed race club and should not be relied upon solely by a club seeking to fulfil its wider legal, regulatory and compliance obligations.
7. All enquiries regarding the implementation of these rules by a race club should be directed to Racing Queensland’s Club Partnerships and Development team (clubdevelopment@racingqueensland.com.au).
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144. As per the Club General Licence Conditions, Racing Queensland is required to approve a club’s rules of association prior to the club seeking final approval of the rules by its members. A step-by-step guide to adopting or amending a club’s rules of association is available on the RQ Club Portal. 
145. Racing Queensland does not warrant or represent that these model rules will be appropriate for use by all race clubs and strongly advises that any club intending to adopt or amend its rules in accordance with this document seek independent legal advice prior to doing so. 
146. Please note, this document is not intended to address all rules and regulations that apply to a licensed race club and should not be relied upon solely by a club seeking to fulfil its wider legal, regulatory and compliance obligations.
147. All enquiries regarding the implementation of these rules by a race club should be directed to Racing Queensland’s Club Partnerships and Development team (clubdevelopment@racingqueensland.com.au).


148. This document provides model rules that may be considered suitable for adoption by a race club seeking to update its rules of association (i.e. constitution). Please note, there is no requirement for clubs to update their rules, other to ensure that they are compliant with current legislation.
149. These rules are designed for race clubs that have been incorporated as associations in Queensland; they are not appropriate for use by race clubs incorporated as companies limited by guarantee.
150. These rules require the inclusion of certain information before they will be ready for use by a club. Each club should read this document (including this Guidance Note) in its entirety prior to adopting the model rules to ensure all terms are properly understood and amended in accordance with the club’s individual requirements. Any changes or additions to these rules must comply with the Associations Incorporation Act 1981 (Qld).
151. As per the Club General Licence Conditions, Racing Queensland is required to approve a club’s rules of association prior to the club seeking final approval of the rules by its members. A step-by-step guide to adopting or amending a club’s rules of association is available on the RQ Club Portal. 
152. Racing Queensland does not warrant or represent that these model rules will be appropriate for use by all race clubs and strongly advises that any club intending to adopt or amend its rules in accordance with this document seek independent legal advice prior to doing so. 
153. Please note, this document is not intended to address all rules and regulations that apply to a licensed race club and should not be relied upon solely by a club seeking to fulfil its wider legal, regulatory and compliance obligations.
154. All enquiries regarding the implementation of these rules by a race club should be directed to Racing Queensland’s Club Partnerships and Development team (clubdevelopment@racingqueensland.com.au).


155. This document provides model rules that may be considered suitable for adoption by a race club seeking to update its rules of association (i.e. constitution). Please note, there is no requirement for clubs to update their rules, other to ensure that they are compliant with current legislation.
156. These rules are designed for race clubs that have been incorporated as associations in Queensland; they are not appropriate for use by race clubs incorporated as companies limited by guarantee.
157. These rules require the inclusion of certain information before they will be ready for use by a club. Each club should read this document (including this Guidance Note) in its entirety prior to adopting the model rules to ensure all terms are properly understood and amended in accordance with the club’s individual requirements. Any changes or additions to these rules must comply with the Associations Incorporation Act 1981 (Qld).
158. As per the Club General Licence Conditions, Racing Queensland is required to approve a club’s rules of association prior to the club seeking final approval of the rules by its members. A step-by-step guide to adopting or amending a club’s rules of association is available on the RQ Club Portal. 
159. Racing Queensland does not warrant or represent that these model rules will be appropriate for use by all race clubs and strongly advises that any club intending to adopt or amend its rules in accordance with this document seek independent legal advice prior to doing so. 
160. Please note, this document is not intended to address all rules and regulations that apply to a licensed race club and should not be relied upon solely by a club seeking to fulfil its wider legal, regulatory and compliance obligations.
161. All enquiries regarding the implementation of these rules by a race club should be directed to Racing Queensland’s Club Partnerships and Development team (clubdevelopment@racingqueensland.com.au).


162. This document provides model rules that may be considered suitable for adoption by a race club seeking to update its rules of association (i.e. constitution). Please note, there is no requirement for clubs to update their rules, other to ensure that they are compliant with current legislation.
163. These rules are designed for race clubs that have been incorporated as associations in Queensland; they are not appropriate for use by race clubs incorporated as companies limited by guarantee.
164. These rules require the inclusion of certain information before they will be ready for use by a club. Each club should read this document (including this Guidance Note) in its entirety prior to adopting the model rules to ensure all terms are properly understood and amended in accordance with the club’s individual requirements. Any changes or additions to these rules must comply with the Associations Incorporation Act 1981 (Qld).
165. As per the Club General Licence Conditions, Racing Queensland is required to approve a club’s rules of association prior to the club seeking final approval of the rules by its members. A step-by-step guide to adopting or amending a club’s rules of association is available on the RQ Club Portal. 
166. Racing Queensland does not warrant or represent that these model rules will be appropriate for use by all race clubs and strongly advises that any club intending to adopt or amend its rules in accordance with this document seek independent legal advice prior to doing so. 
167. Please note, this document is not intended to address all rules and regulations that apply to a licensed race club and should not be relied upon solely by a club seeking to fulfil its wider legal, regulatory and compliance obligations.
168. All enquiries regarding the implementation of these rules by a race club should be directed to Racing Queensland’s Club Partnerships and Development team (clubdevelopment@racingqueensland.com.au).


169. This document provides model rules that may be considered suitable for adoption by a race club seeking to update its rules of association (i.e. constitution). Please note, there is no requirement for clubs to update their rules, other to ensure that they are compliant with current legislation.
170. [bookmark: _Toc99023343]These rules are designed for race clubs that have been incorporated as associations in Queensland; they are not appropriate for use by race clubs incorporated as companies limited by guarantee.
171. [bookmark: _Toc99023344]These rules require the inclusion of certain information before they will be ready for use by a club. Each club should read this document (including this Guidance Note) in its entirety prior to adopting the model rules to ensure all terms are properly understood and amended in accordance with the club’s individual requirements. Any changes or additions to these rules must comply with the Associations Incorporation Act 1981 (Qld).
172. [bookmark: _Toc99023345]As per the Club General Licence Conditions, Racing Queensland is required to approve a club’s rules of association prior to the club seeking final approval of the rules by its members. A step-by-step guide to adopting or amending a club’s rules of association is available on the RQ Club Portal. 
173. [bookmark: _Toc99023346]Racing Queensland does not warrant or represent that these model rules will be appropriate for use by all race clubs and strongly advises that any club intending to adopt or amend its rules in accordance with this document seek independent legal advice prior to doing so. 
174. [bookmark: _Toc99023347]Please note, this document is not intended to address all rules and regulations that apply to a licensed race club and should not be relied upon solely by a club seeking to fulfil its wider legal, regulatory and compliance obligations.
175. [bookmark: _Toc99023348]All enquiries regarding the implementation of these rules by a race club should be directed to Racing Queensland’s Club Partnerships and Development team (clubdevelopment@racingqueensland.com.au).


176. [bookmark: _Toc99023349]This document provides model rules that may be considered suitable for adoption by a race club seeking to update its rules of association (i.e. constitution). Please note, there is no requirement for clubs to update their rules, other to ensure that they are compliant with current legislation.
177. [bookmark: _Toc99023350]These rules are designed for race clubs that have been incorporated as associations in Queensland; they are not appropriate for use by race clubs incorporated as companies limited by guarantee.
178. [bookmark: _Toc99023351]These rules require the inclusion of certain information before they will be ready for use by a club. Each club should read this document (including this Guidance Note) in its entirety prior to adopting the model rules to ensure all terms are properly understood and amended in accordance with the club’s individual requirements. Any changes or additions to these rules must comply with the Associations Incorporation Act 1981 (Qld).
179. [bookmark: _Toc99023352]As per the Club General Licence Conditions, Racing Queensland is required to approve a club’s rules of association prior to the club seeking final approval of the rules by its members. A step-by-step guide to adopting or amending a club’s rules of association is available on the RQ Club Portal. 
180. [bookmark: _Toc99023353]Racing Queensland does not warrant or represent that these model rules will be appropriate for use by all race clubs and strongly advises that any club intending to adopt or amend its rules in accordance with this document seek independent legal advice prior to doing so. 
181. [bookmark: _Toc99023354]Please note, this document is not intended to address all rules and regulations that apply to a licensed race club and should not be relied upon solely by a club seeking to fulfil its wider legal, regulatory and compliance obligations.
182. [bookmark: _Toc99023355]All enquiries regarding the implementation of these rules by a race club should be directed to Racing Queensland’s Club Partnerships and Development team (clubdevelopment@racingqueensland.com.au).


183. [bookmark: _Toc99023356]This document provides model rules that may be considered suitable for adoption by a race club seeking to update its rules of association (i.e. constitution). Please note, there is no requirement for clubs to update their rules, other to ensure that they are compliant with current legislation.
184. [bookmark: _Toc99023357]These rules are designed for race clubs that have been incorporated as associations in Queensland; they are not appropriate for use by race clubs incorporated as companies limited by guarantee.
185. [bookmark: _Toc99023358]These rules require the inclusion of certain information before they will be ready for use by a club. Each club should read this document (including this Guidance Note) in its entirety prior to adopting the model rules to ensure all terms are properly understood and amended in accordance with the club’s individual requirements. Any changes or additions to these rules must comply with the Associations Incorporation Act 1981 (Qld).
186. [bookmark: _Toc99023359]As per the Club General Licence Conditions, Racing Queensland is required to approve a club’s rules of association prior to the club seeking final approval of the rules by its members. A step-by-step guide to adopting or amending a club’s rules of association is available on the RQ Club Portal. 
187. [bookmark: _Toc99023360]Racing Queensland does not warrant or represent that these model rules will be appropriate for use by all race clubs and strongly advises that any club intending to adopt or amend its rules in accordance with this document seek independent legal advice prior to doing so. 
188. [bookmark: _Toc99023361]Please note, this document is not intended to address all rules and regulations that apply to a licensed race club and should not be relied upon solely by a club seeking to fulfil its wider legal, regulatory and compliance obligations.
189. [bookmark: _Toc99023362]All enquiries regarding the implementation of these rules by a race club should be directed to Racing Queensland’s Club Partnerships and Development team (clubdevelopment@racingqueensland.com.au).


190. [bookmark: _Toc99023363]This document provides model rules that may be considered suitable for adoption by a race club seeking to update its rules of association (i.e. constitution). Please note, there is no requirement for clubs to update their rules, other to ensure that they are compliant with current legislation.
191. [bookmark: _Toc99023364]These rules are designed for race clubs that have been incorporated as associations in Queensland; they are not appropriate for use by race clubs incorporated as companies limited by guarantee.
192. [bookmark: _Toc99023365]These rules require the inclusion of certain information before they will be ready for use by a club. Each club should read this document (including this Guidance Note) in its entirety prior to adopting the model rules to ensure all terms are properly understood and amended in accordance with the club’s individual requirements. Any changes or additions to these rules must comply with the Associations Incorporation Act 1981 (Qld).
193. [bookmark: _Toc99023366]As per the Club General Licence Conditions, Racing Queensland is required to approve a club’s rules of association prior to the club seeking final approval of the rules by its members. A step-by-step guide to adopting or amending a club’s rules of association is available on the RQ Club Portal. 
194. [bookmark: _Toc99023367]Racing Queensland does not warrant or represent that these model rules will be appropriate for use by all race clubs and strongly advises that any club intending to adopt or amend its rules in accordance with this document seek independent legal advice prior to doing so. 
195. [bookmark: _Toc99023368]Please note, this document is not intended to address all rules and regulations that apply to a licensed race club and should not be relied upon solely by a club seeking to fulfil its wider legal, regulatory and compliance obligations.
196. [bookmark: _Toc99023369]All enquiries regarding the implementation of these rules by a race club should be directed to Racing Queensland’s Club Partnerships and Development team (clubdevelopment@racingqueensland.com.au).


197. [bookmark: _Toc99023370]This document provides model rules that may be considered suitable for adoption by a race club seeking to update its rules of association (i.e. constitution). Please note, there is no requirement for clubs to update their rules, other to ensure that they are compliant with current legislation.
198. [bookmark: _Toc99023371]These rules are designed for race clubs that have been incorporated as associations in Queensland; they are not appropriate for use by race clubs incorporated as companies limited by guarantee.
199. [bookmark: _Toc99023372]These rules require the inclusion of certain information before they will be ready for use by a club. Each club should read this document (including this Guidance Note) in its entirety prior to adopting the model rules to ensure all terms are properly understood and amended in accordance with the club’s individual requirements. Any changes or additions to these rules must comply with the Associations Incorporation Act 1981 (Qld).
200. [bookmark: _Toc99023373]As per the Club General Licence Conditions, Racing Queensland is required to approve a club’s rules of association prior to the club seeking final approval of the rules by its members. A step-by-step guide to adopting or amending a club’s rules of association is available on the RQ Club Portal. 
201. [bookmark: _Toc99023374]Racing Queensland does not warrant or represent that these model rules will be appropriate for use by all race clubs and strongly advises that any club intending to adopt or amend its rules in accordance with this document seek independent legal advice prior to doing so. 
202. [bookmark: _Toc99023375]Please note, this document is not intended to address all rules and regulations that apply to a licensed race club and should not be relied upon solely by a club seeking to fulfil its wider legal, regulatory and compliance obligations.
203. [bookmark: _Toc99023376]All enquiries regarding the implementation of these rules by a race club should be directed to Racing Queensland’s Club Partnerships and Development team (clubdevelopment@racingqueensland.com.au).


204. [bookmark: _Toc99023377]This document provides model rules that may be considered suitable for adoption by a race club seeking to update its rules of association (i.e. constitution). Please note, there is no requirement for clubs to update their rules, other to ensure that they are compliant with current legislation.
205. [bookmark: _Toc99023378]These rules are designed for race clubs that have been incorporated as associations in Queensland; they are not appropriate for use by race clubs incorporated as companies limited by guarantee.
206. [bookmark: _Toc99023379]These rules require the inclusion of certain information before they will be ready for use by a club. Each club should read this document (including this Guidance Note) in its entirety prior to adopting the model rules to ensure all terms are properly understood and amended in accordance with the club’s individual requirements. Any changes or additions to these rules must comply with the Associations Incorporation Act 1981 (Qld).
207. [bookmark: _Toc99023380]As per the Club General Licence Conditions, Racing Queensland is required to approve a club’s rules of association prior to the club seeking final approval of the rules by its members. A step-by-step guide to adopting or amending a club’s rules of association is available on the RQ Club Portal. 
208. [bookmark: _Toc99023381]Racing Queensland does not warrant or represent that these model rules will be appropriate for use by all race clubs and strongly advises that any club intending to adopt or amend its rules in accordance with this document seek independent legal advice prior to doing so. 
209. [bookmark: _Toc99023382]Please note, this document is not intended to address all rules and regulations that apply to a licensed race club and should not be relied upon solely by a club seeking to fulfil its wider legal, regulatory and compliance obligations.
210. [bookmark: _Toc99023383]All enquiries regarding the implementation of these rules by a race club should be directed to Racing Queensland’s Club Partnerships and Development team (clubdevelopment@racingqueensland.com.au).


211. [bookmark: _Toc99023384]This document provides model rules that may be considered suitable for adoption by a race club seeking to update its rules of association (i.e. constitution). Please note, there is no requirement for clubs to update their rules, other to ensure that they are compliant with current legislation.
212. [bookmark: _Toc99023385]These rules are designed for race clubs that have been incorporated as associations in Queensland; they are not appropriate for use by race clubs incorporated as companies limited by guarantee.
213. [bookmark: _Toc99023386]These rules require the inclusion of certain information before they will be ready for use by a club. Each club should read this document (including this Guidance Note) in its entirety prior to adopting the model rules to ensure all terms are properly understood and amended in accordance with the club’s individual requirements. Any changes or additions to these rules must comply with the Associations Incorporation Act 1981 (Qld).
214. [bookmark: _Toc99023387]As per the Club General Licence Conditions, Racing Queensland is required to approve a club’s rules of association prior to the club seeking final approval of the rules by its members. A step-by-step guide to adopting or amending a club’s rules of association is available on the RQ Club Portal. 
215. [bookmark: _Toc99023388]Racing Queensland does not warrant or represent that these model rules will be appropriate for use by all race clubs and strongly advises that any club intending to adopt or amend its rules in accordance with this document seek independent legal advice prior to doing so. 
216. [bookmark: _Toc99023389]Please note, this document is not intended to address all rules and regulations that apply to a licensed race club and should not be relied upon solely by a club seeking to fulfil its wider legal, regulatory and compliance obligations.
217. [bookmark: _Toc99023390]All enquiries regarding the implementation of these rules by a race club should be directed to Racing Queensland’s Club Partnerships and Development team (clubdevelopment@racingqueensland.com.au).


218. [bookmark: _Toc99023391]This document provides model rules that may be considered suitable for adoption by a race club seeking to update its rules of association (i.e. constitution). Please note, there is no requirement for clubs to update their rules, other to ensure that they are compliant with current legislation.
219. [bookmark: _Toc99023392]These rules are designed for race clubs that have been incorporated as associations in Queensland; they are not appropriate for use by race clubs incorporated as companies limited by guarantee.
220. [bookmark: _Toc99023393]These rules require the inclusion of certain information before they will be ready for use by a club. Each club should read this document (including this Guidance Note) in its entirety prior to adopting the model rules to ensure all terms are properly understood and amended in accordance with the club’s individual requirements. Any changes or additions to these rules must comply with the Associations Incorporation Act 1981 (Qld).
221. [bookmark: _Toc99023394]As per the Club General Licence Conditions, Racing Queensland is required to approve a club’s rules of association prior to the club seeking final approval of the rules by its members. A step-by-step guide to adopting or amending a club’s rules of association is available on the RQ Club Portal. 
222. [bookmark: _Toc99023395]Racing Queensland does not warrant or represent that these model rules will be appropriate for use by all race clubs and strongly advises that any club intending to adopt or amend its rules in accordance with this document seek independent legal advice prior to doing so. 
223. [bookmark: _Toc99023396]Please note, this document is not intended to address all rules and regulations that apply to a licensed race club and should not be relied upon solely by a club seeking to fulfil its wider legal, regulatory and compliance obligations.
224. [bookmark: _Toc99023397]All enquiries regarding the implementation of these rules by a race club should be directed to Racing Queensland’s Club Partnerships and Development team (clubdevelopment@racingqueensland.com.au).






















KEY NOTES AND INCLUSIONS 
NB: In these rules, the Club is referred to as ‘the Association’.
NATURE OF THE ASSOCIATION (RULE 2)
Rule 2.1: Name
Club to insert the name of the Association, including Association Incorporation Number.
Rule 2.2: Objects of the Association
Club to insert the objects of the Association, including the relevant code of racing and locality. 
Clubs may amend these objects if required, but as a minimum the objects of the Association should include the conduct and promotion of the relevant code of racing in the local government area.
Rule 2.4: Financial year
This Rule specifies that the Financial Year is the 12-month period ending on 30 June each year, which aligns with the current Australian Tax Office requirements. The Club may amend this date if desired. 
MEMBERSHIP (RULE 3)
Rule 3.1: Minimum number of Members
To be eligible for incorporation under the Act, the Association must have a minimum of 7 Members. The Club may increase the minimum number of Members if desired, noting that this number should be kept to at least the number required to form a quorum under Rule 8.4.
Rule 3.2: Who is eligible to be a Member
This Rules specifies that the classes of membership of the Association are: (i) Ordinary Members; (ii) Honorary Life Members; and (iii) any other person or group of persons (whether incorporated or otherwise) which the Committee believes warrant membership from time to time. Clubs are encouraged to reach out to Racing Queensland or seek independent legal advice if they wish to consider including other classes of membership (e.g. organisation members).
Rule 3.5: Code of Conduct
This Rule makes specific reference to the Members’ Code of Conduct. Clubs are encouraged to have a Members’ Code of Conduct which sets appropriate standards of behaviour for its members (and their guests) and provides a point of reference upon which Clubs can rely in the event of misconduct.
CLASSES OF MEMBERSHIP (RULE 4)
Rule 4.1 Ordinary Member
This Rule specifies that Ordinary Members must be at least 18 years of age, that they have the right to receive notices and may attend and vote at General Meetings. The Club may amend these rights and requirements if desired (e.g. Club may amend age restriction).
Rule 4.2 Honorary Life Members
This Rule specifies that Honorary Life Memberships may be granted to persons who have rendered long and distinguished service to the Association. Honorary Life Members are not required to pay annual membership fees, have the right to receive notices and may attend and vote at any meeting of the Association. The Club may amend these rights and requirements if desired (e.g. Club may remove or restrict the voting rights of Honorary Life Members), or remove this class of membership altogether.
ADMISSION OF NEW MEMBERS (RULE 5)
Rule 5.1: Application for membership
The Rule sets out the process by which a person may apply for membership of the Association and the process for acceptance of a membership application. It should be noted that the Club may put in place different arrangements for the consideration and decision of a membership application, including by having the Committee determine each membership application received by the Club at its next Committee Meeting, or delegating that function to a Committee Member, subcommittee or staff under Rule 9.2. 
CESSATION OF MEMBERSHIP (RULE 6)
This Rule specifies the conditions for when a membership ends, including the mechanism by which a Member may resign from the Association. The Club may review these and make changes as required.
Rule 6.2: Disciplinary action
This Rule provides the circumstances in which the Committee may take disciplinary action against a Member, and the process to be followed by the Committee when considering taking such disciplinary action. Clubs considering amending this Rule should ensure that any such amendments are made in accordance with the principles of natural justice, reaching out to Racing Queensland or seeking independent legal advice where required.
Rule 6.3: Immediate suspension
This Rule provides grounds for the Committee to immediately suspend a Member’s membership in extraordinary circumstances prior to the completion of a disciplinary procedure under Rule 6.2. An immediate suspension of a membership will operate until the matter is finally dealt with in accordance with Rule 6.2.
Rule 6.4: Appeal against suspension or termination of membership
This Rule provides that the appeal of a decision to suspend a person’s membership rights or terminate a membership must be made to the Secretary within 1 month of such decision. This Rule also sets out the way in which a Special General Meeting convened to consider a person’s appeal against suspension or termination of membership should be carried out to accord with principles of natural justice.
INTERNAL GRIEVANCE PROCEDURE (RULE 7)
An internal grievance procedure has been included to support law changes for incorporated associations. Incorporated associations that do not have an internal grievance procedure in place before 22 June 2022 will need to observe the grievance procedure set out in the model rules published by the Office of Fair Trading. Clubs considering amending these provisions are encouraged to reach out to Racing Queensland or seek independent legal advice to ensure they do so in accordance with the Act.
GENERAL MEETINGS (RULE 8)
Rule 8.1: Annual General Meetings
This Rule sets out the requirements around Annual General Meetings, including the requirement to give notice of the Annual General Meeting to Members and the ordinary business to be conducted at an Annual General Meeting.




Rule 8.2: Special General Meetings
This Rule stipulates when the Secretary must convene a Special General Meeting of the Association. It is important to note that all General Meetings of the Association, other than Annual General Meetings, are Special General Meetings. This Rule further sets out the specific requirements that must be satisfied by Members wishing to call a Special General Meeting of the Association.
Rule 8.6: Voting at General Meeting
Voting at a General Meeting is to be conducted by show of hands or, if at least one-fifth of the Members present and entitled to vote demand, secret ballot. This Rule also provides for the Chairperson of a General Meeting to have a second or deciding vote if votes are divided equally on a question. The Club may remove this power of the Chairperson if desired.
COMMITTEE (RULE 9)
Rule 9.1: Role and powers
The position set out in this Rule requires a President, Vice-President and Treasurer, and up to another 4 Committee Members. Each Committee Member, other than a person appointed by the Committee to fill a casual vacancy, must be a Member of the Association. The number of Committee Members is to be confirmed, noting that it is helpful to have an odd number on the Committee so as to minimise the occurrence of deadlock situations.
Rule 9.2: Delegation
By this Rule, the Committee may delegate some of its functions to a particular Committee Member, subcommittee or member of staff (e.g. the consideration of membership applications). The Club may amend this Rule to designate certain powers or functions that may not be delegated to a Committee Member, subcommittee or staff.
Rule 9.6: Secretary
This Rule specifies the requirements for a person to be appointed as Secretary, including that they must be at least 18 years old under the laws for incorporated associations. Rule 9.6(b) provides for the Secretary to be a Committee Member appointed to the role of Secretary by the Committee, or another person (whether a Member or otherwise) appointed to the role of Secretary as an employee or volunteer of the Club.
ELECTION AND RETIREMENT OF COMMITTEE MEMBERS (RULE 10)
Rule 10.1: Tenure of Committee Members 
This Rule provides that a minimum of 3 positions on the Committee be declared vacant at each Annual General Meeting, with Committee Members who are required to retire being eligible for re-election. The positions to be declared vacant in each year are be determined by following the process set out in Rule 10.1(b). Clubs may amend these requirements as desired, but are encouraged to ensure that the mechanism employed allows for reasonable rejuvenation in the composition of the Committee.
Rule 10.2: Election of Committee Members
This Rule sets out the process by which a Committee Member may be elected. Importantly, in these Rules a person can only be elected to the Committee if they are a Member who is entitled to vote at the time nominations are called for in the relevant year, or if they are appointed to fill a casual vacancy in accordance with Rule 10.5.
Rule 10.3: Executive 
Executive roles are limited to the President, Vice-President, Treasurer and Secretary (if the Secretary is a Committee Member). These are 12-month roles which must be appointed every year by the Committee Members at the first Committee Meeting after the Annual General Meeting or during an adjournment of the Annual General Meeting. 
When appointing Executive roles, regard should be had for the maximum tenure allowed on the Executive (of 6 continuous years) as set out in Rule 10.3(d). This provision has been included to encourage succession planning with regard to key roles on the Committee. Whilst it may not be practical for Clubs with limited suitable candidates for Executive roles to retain this restriction, Clubs considering removing it are encouraged to explore alternative avenues to assist with succession planning on the Committee. 
It should also be noted that whilst specific roles on the Executive may have particular powers and functions under these Rules and applicable legislation, the Executive as a subcommittee will not have any powers or functions except those that have been appropriately delegated to it under Rule 9.2. 
Rule 10.4: Vacation of office
This Rule includes provisions for the vacation of the office of a Committee Member including requirements regarding eligibility following criminal convictions. Any amendments to this section should be made in accordance with the Act. 

Rule 10.5: Filling casual vacancies
This Rule sets out the process for the Committee to fill a casual vacancy by the appointment of a suitable member. A person appointed to fill a casual vacancy must be at least 18 years of age and will hold office until the next Annual General Meeting of the Association. Clubs are encouraged to reach out to Racing Queensland to understand how this Rule can be utilised to appoint persons to assist the Committee by bringing a diversity of skills and viewpoints.
COMMITTEE MEETINGS (RULE 11)
Rule 11.5: Quorum
The quorum for a Committee Meeting is the presence (in person or as allowed under Rule 11.1(d)) of a majority of the Committee Members holding office. The quorum for a Committee Meeting may be amended to require that certain positions on the Committee must be present (e.g. President), or otherwise as the Club desires.
Rule 11.6(d): Voting
Unlike voting at General Meeting, if votes are divided equally on a question at a Committee Meeting the question shall be decided in the negative. Clubs may wish to amend this to give the Chairperson a second or casting vote if desired.
Rule 11.7: Conflict of interest


The law changes for incorporated associations require a Committee Member with a material personal matter being considered at a Committee Meeting to disclose that interest, and that Committee Member must not be present while the matter is being considered at the meeting or vote on the matter. Clubs may wish to include the opportunity for the other Committee Members to allow the Committee Member to remain while the matter is being considered or vote on the matter, but this must be drafted into the Club’s rules and is not recommended.
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[bookmark: _Toc340148074][bookmark: _Toc340226908][bookmark: _Toc346713003][bookmark: _Toc347755183][bookmark: _Toc81230330][bookmark: _Ref92353649][bookmark: _Ref92353669][bookmark: _Toc99023398][bookmark: _Toc347755179][bookmark: _Toc81230331]DEFINITIONS AND INTERPRETATION
[bookmark: _Toc347755184]Definitions
In these Rules, unless the context requires otherwise:
Absolute Majority of the Committee, means a majority of the Committee Members currently holding office and entitled to vote at the time (as distinct from a majority of Committee Members present at a Committee Meeting);
Act means the Associations Incorporation Act 1981 (Qld);
Annual General Meeting means a meeting of the Members convened in accordance with Rule 8.1;
Chairperson, of a General Meeting or Committee Meeting, means the person presiding over the meeting as required under Rule 9.4;
[bookmark: OLE_LINK5][bookmark: OLE_LINK6]Club Licence Conditions means the terms and conditions that apply to the Association’s licence issued by Racing Queensland under the Racing Act 2002 (Qld);
Committee means the committee of management of the Association;
Committee Meeting means a meeting of the Committee held in accordance with these Rules;
Committee Member means a member of the Committee elected or appointed under Rule 10;
Control Body means a body of persons which by convention or recognition or legislative enactment is or is deemed to be in control of thoroughbred racing, harness racing or greyhound racing, in any state, territory, country or region;
Financial Year means the 12-month period specified in Rule 2.4;
General Meeting means a general meeting of the Members convened in accordance with Rule 8 and includes an Annual General Meeting and a Special General Meeting;
Honorary Life Member means a member in accordance with Rule 4.2 and Honorary Life Membership means the category of membership granted to that person;
Member means a Member (of any class or category) of the Association;
Member entitled to vote means a Member who under Rule 3.3(a) is entitled to vote at a General Meeting;
Members’ Code of Conduct means the code that governs the conduct and behavioural standards of Members and their guests while at the Club, as amended by the Committee from time to time;
Ordinary Member means a member in accordance with Rule 4.1 and Ordinary Membership means the category of membership granted to that person;
Policies means the policies and procedures of the Association adopted by the Committee (and made available to the Members) from time to time, including (without limitation) the Members’ Code of Conduct;
President means the person appointed under Rule 10.3 as President of the Association;
Queensland Racing Integrity Commission (QRIC) means the body of that name established under the Racing Integrity Act 2016 (Qld), or such other body responsible for carrying out their functions from time to time;
Racing Queensland means the Racing Queensland Board (trading as Racing Queensland), established under the Racing Act 2002 (Qld).
Register Of Members means the register of Members kept and maintained by the Secretary in accordance with Rule 5.3;
Registrar means the Registrar of Incorporated Associations under the Act;
Rules means these Rules of Association, including any schedules and any annexures;
Rules of Racing means the rules of racing as made in accordance with section 112 of the Racing Act 2002 (Qld) from time to time;
Secretary means:
0. the person appointed under Rule 9.6 as secretary of the Association; or
in any other case, the public officer of the Association.
Special General Meeting means a meeting of the Members convened in accordance with Rule 8.2;
Special Resolution means a resolution that requires at least three-quarters of the Members present and voting at a General Meeting, whether present in person or by proxy, to vote in favour of the resolution;
Treasurer means the person appointed under Rule 10.3 as Treasurer of the Association; and
Vice-President means the person appointed under Rule 10.3 as Vice-President of the Association.
[bookmark: _Ref40074181][bookmark: _Toc47337490][bookmark: _Toc347755185]Interpretation
In these Rules, unless the context requires otherwise:
the singular includes the plural and vice versa;
a gender includes the other genders;
the headings are used for convenience only and do not affect the interpretation of these Rules;
other grammatical forms of defined words or expressions have corresponding meanings;
a reference to a document includes the document as modified from time to time and any document replacing it;
the word “person” includes a natural person, partnership, body corporate, association, governmental or local authority, agency and any other body or entity whether incorporated or not;
a reference to all or any part of a statute, rule, regulation or ordinance (“statute”) includes that statute as amended, consolidated, re‑enacted or replaced from time to time;
a reference to time is to Queensland, Australia time; and
a reference to any agency or body, if that agency or body ceases to exist or is reconstituted, renamed or replaced or has its powers or functions removed (“defunct body”), means the agency or body that performs most closely the functions of the defunct body.
[bookmark: _Ref92352823][bookmark: _Toc99023399]NATURE OF THE ASSOCIATION
[bookmark: _Toc340148071][bookmark: _Toc340226905][bookmark: _Toc346713000][bookmark: _Toc347755180][bookmark: _Ref81204491][bookmark: _Ref90902672][bookmark: _Ref92352864][bookmark: _Ref92354664]	Name
[bookmark: _Hlk89960314]The name of the incorporated association is “_” (the “Association”).
[bookmark: _Ref347760216][bookmark: _Ref79669027][bookmark: _Ref20372807]Objects of the Association
[bookmark: OLE_LINK1]The objects for which the Association is established are to: 
0. conduct, promote and develop “_” racing and other ancillary activities in and around the area of “_”;
hold race meetings and other ancillary activities for the recreation and enjoyment of Members and the general public interested in or concerned with “_” racing;
to apply the profits, if any, and other income of the Association to the promotion of the objects of the Association including the provision of suitable facilities for the conduct of race meetings and other ancillary activities; and
do all things incidental to assisting in achieving the objects of the Association.
Powers
0. The Association has the powers of an individual and may do all things incidental or conducive to achieving its objects and purposes as set out in Rule 2.2.
The Association may, for example:
enter into contracts; 
acquire, hold, deal with and dispose of property; 
make charges for services and facilities it supplies; and
do other things necessary or convenient to be done in carrying out its affairs.
The Association may also issue secured and unsecured notes, debentures and debenture stock for the Association.
[bookmark: _Toc340148073][bookmark: _Toc340226907][bookmark: _Toc346713002][bookmark: _Ref347473893][bookmark: _Toc347755182][bookmark: _Ref92354103][bookmark: _Ref92354699]	Financial year
The Financial Year of the Association is each period of 12 months ending on the 30th day of June.
[bookmark: _Toc340148077][bookmark: _Toc340226911][bookmark: _Toc346713006][bookmark: _Toc347755188]	Not for profit organisation
[bookmark: _Ref347474106]The Association must not distribute any surplus, income or assets directly or indirectly to its Members.
Rule 2.5(a) does not prevent the Association from paying a Member:
reimbursement for expenses properly incurred by the Member;
for goods or services provided by the Member; or
other amounts permitted by Chapter 3, Part 5 of the Racing Act 2002 (Qld),
provided this is done in good faith on terms no more favourable than if the Member was not a Member.
[bookmark: _Toc347755189][bookmark: _Toc81230332][bookmark: _Ref90902704][bookmark: _Ref92354358][bookmark: _Ref92354378][bookmark: _Toc99023400]MEMBERSHIP
[bookmark: _Toc340148080][bookmark: _Toc340226914][bookmark: _Toc346713009][bookmark: _Toc347755190][bookmark: _Ref90899417][bookmark: _Ref92354584][bookmark: _Ref92354589]Minimum number of Members
[bookmark: _Toc340148081][bookmark: _Toc340226915][bookmark: _Toc346713010][bookmark: _Toc347755191]The Association must have at least seven (7) Members.
[bookmark: _Ref92354813]Who is eligible to be a Member
The Association may admit the following as Members:
[bookmark: _Ref92354924]Ordinary Members;
[bookmark: _Ref92354932]Honorary Life Members; and
[bookmark: _Ref92354938]any other person or group of persons (whether incorporated or otherwise) which the Committee believes warrant membership from time to time.
[bookmark: _Ref100061976]A person will be eligible for membership if:
they satisfy all requirements for the respective category of membership they apply for;
they are not currently disqualified by a Control Body for a code of racing in any jurisdiction; and
they have not previously been a Member of the Association and had their membership terminated as a result of disciplinary action taken by the Committee (unless the Committee has resolved at a Committee Meeting that the person may be re-eligible for membership).
[bookmark: _Ref80968565]General rights of Members
[bookmark: _Ref347473972]A Member is entitled to vote if:
the class of membership to which they belong has voting rights;
the Member has no annual membership fees or other fees in arrears; and
the Member’s membership rights are not suspended for any reason.
[bookmark: _Ref347474197]A Member who is entitled to vote has the right:
to receive notice of General Meetings and of proposed Special Resolutions in the manner and time prescribed by these Rules; 
to submit items of business for consideration at a General Meeting; 
to attend and be heard at General Meetings; 
to vote at a General Meeting; 
to have access to the minutes of General Meetings and other documents of the Association as provided under Rule 9.6(f)(v); and
subject to Rule 5.3(d), to inspect the Register of Members.
[bookmark: _Toc340148088][bookmark: _Toc340226922][bookmark: _Toc346713017][bookmark: _Toc347755197]Rights not transferable
A right, privilege or obligation of a person by reason of membership of the Association:
is not capable of being transferred or transmitted to another person; and
[bookmark: _Ref25127414][bookmark: _Toc74469583][bookmark: _Ref136661006][bookmark: _Ref136850931]terminates upon the cessation of membership of the Association.
[bookmark: _Ref92370613]Members’ Code of Conduct
Each Member must ensure that they comply with the Members’ Code of Conduct as adopted by the Committee from time to time and conduct themselves in a manner that promotes the objects and purpose of the Association.
[bookmark: _Toc81230333][bookmark: _Ref92356346][bookmark: _Ref92356356][bookmark: _Ref92356480][bookmark: _Toc99023401][bookmark: _Ref20372987][bookmark: _Ref137981368][bookmark: _Ref137981381][bookmark: _Ref137981408][bookmark: _Ref137981448][bookmark: _Ref137981466]CLASSES OF MEMBERSHIP
[bookmark: _Ref81219697]Ordinary Member
The number of Ordinary Members is unlimited.
An Ordinary Member:
must be at least 18 years of age; and
has a right to:
receive notices from the Association; and
[bookmark: _Ref20372966][bookmark: _Toc340148086][bookmark: _Toc340226920][bookmark: _Toc346713015][bookmark: _Toc347755196]attend and vote at General Meetings of the Association (subject to Rule 3.3).
[bookmark: _Ref208292089][bookmark: _Toc209583968][bookmark: _Ref92356623]Honorary Life Members
The number of Honorary Life Members is unlimited.
The Committee may recommend that any person who has, in its opinion, rendered long and distinguished service to the Association (or any present or past Member of the Association) be granted the title of ‘Honorary Life Member’.  
The Association may, in a General Meeting, grant Honorary Life Membership to any such person upon receiving the relevant recommendation from the Committee.
An Honorary Life Member: 
is exempt from paying any annual membership fee;
is entitled to receive notices from the Association; and
is entitled to vote at any meeting of the Association. 
[bookmark: _Ref92356632]Other classes
The Committee may from time to time divide the membership of the Association into different classes of membership and determine the rights and obligations attaching to each class of membership by resolution of the Committee. 
[bookmark: _Toc81230334][bookmark: _Ref92360244][bookmark: _Ref92360248][bookmark: _Toc99023402]ADMISSION OF NEW MEMBERS
[bookmark: _Toc340148082][bookmark: _Toc340226916][bookmark: _Toc346713011][bookmark: _Ref347474157][bookmark: _Toc347755192][bookmark: _Ref92360323][bookmark: _Ref92360336][bookmark: _Ref99120985][bookmark: _Ref99120992]Application for membership
Applications for membership must be made in writing in a form to be approved by the Committee for that purpose and must be signed by the applicant.
Every applicant for membership must confirm in their application that they:
wish to become a Member of the Association;
support the objects and purposes of the Association; and
agree to comply with these Rules and any Policies put in place by the Committee from time to time.
The Committee must ensure that, as soon as possible after a person applies to become a Member of the Association, the person is advised:
whether or not the Association has public liability insurance; and
if the Association has public liability insurance, the amount of the insurance.
[bookmark: _Ref99025553]An application for membership will be valid upon receipt by the Secretary of:
the completed application form;
payment of the joining fee (if any); and
payment of the annual membership fee for that Financial Year.
The Secretary must, as soon as practicable after receipt of a valid application in accordance with subrule (d), consider whether the applicant is eligible for membership and, if eligible, enter the name and address of the applicant in the Register of Members.
An applicant will become a Member of the Association on the date they are entered in the Register of Members.
If a membership application is rejected on the basis that the applicant is not eligible for membership under Rule 3.2(b), the Secretary must write to the applicant as soon as possible to notify them that their application has been rejected, providing the basis for the rejection.
There will be no right of appeal against the rejection of a membership application in accordance with this Rule.
[bookmark: _Ref92361378][bookmark: _Ref96539976][bookmark: _Ref92360458][bookmark: _Ref92360465]Membership fees
[bookmark: _Ref92361626]From time to time, the Committee may determine:
the joining fee (if any) payable by Members on application for membership;
the amount of the annual membership fee for the following Financial Year for each class of membership (other than Honorary Life Membership); and
[bookmark: _Ref99032046]the date for payment of the annual membership fee.
The Committee may determine that any new Member who joins after the start of a Financial Year must, for that Financial Year, pay a fee equal to:
the full annual membership fee; 
a pro rata membership fee based on the remaining part of the Financial Year; or
a fixed amount determined from time to time by the Committee.
[bookmark: _Ref81230997]	Register of Members
The Secretary must keep and maintain a register of Members (“Register of Members”) that includes:
for each current Member:
the Member’s full name; and
the postal or residential address for notice last given by the Member; and
the Member’s email address; and
the date of becoming a Member; and
for each former Member:
the date of death or date of resignation of the Member; or
the date of any termination of the membership and brief details about the termination or reinstatement of membership; and
any other particulars the Committee or the Members at a General Meeting decide.
[bookmark: _Toc340148092][bookmark: _Toc340226926][bookmark: _Toc346713021]Any Member who is entitled to vote may, at a reasonable time and free of charge, inspect the Register of Members.
A Member must contact the Secretary to arrange an inspection of the register.
[bookmark: _Ref84500459]The Committee may, on the application of a Member, withhold information about the Member (other than the Member’s full name) from the register available for inspection if the Committee has reasonable grounds for believing the disclosure of the information would put the Member at risk of harm.
[bookmark: _Ref20376381]A Member must not:
use information obtained from the Register of Members to contact, or send material to, another Member of the Association for the purpose of advertising for political, religious, charitable or commercial purposes; or
disclose information obtained from the register to someone else, knowing that the information is likely to be used to contact, or send material to, another Member of the Association for the purpose of advertising for political, religious, charitable or commercial purposes.
Rule 5.3(e) does not apply if the use or disclosure of the information is approved by the Members at a General Meeting.
[bookmark: _Toc81230335][bookmark: _Ref81230904][bookmark: _Ref81222500][bookmark: _Toc99023403]CESSATION OF MEMBERSHIP
When membership ends
[bookmark: _Ref81221002]Membership of a person will cease upon:
the resignation or death of the person;
the failure by the person to pay the annual membership fee for the relevant Financial Year by the date determined by the Committee (provided that such person may have his or her membership reinstated upon payment of same);
the person no longer satisfying all requirements for the applicable category of membership (provided that such person may have his or her membership reinstated upon satisfaction of same); 
the person being disqualified by a Control Body for any code of racing in any jurisdiction; or
the termination of the person’s membership as a result of disciplinary action taken by the Committee in accordance with Rule 6.2.
A Member may resign from the Association by giving a written notice of resignation to the Secretary. The resignation of a Member takes effect from:
the time the notice is received by the Secretary; or
if a later time is stated in the notice, the later time.
[bookmark: _Ref100060480][bookmark: _Ref83137184][bookmark: _Ref96609081]Disciplinary action
[bookmark: _Ref84413607]In accordance with this Rule, the Committee may resolve to take disciplinary action against a Member if the Committee considers that:
the Member has breached any of these Rules or any Policies put in place by the Committee from time to time; or
[bookmark: _Ref84512346]the Member acts in a way considered to be injurious or prejudicial to the character or interests of the Association.
[bookmark: _Ref81209044]At least 14 days before the Committee Meeting at which a resolution under subrule (a) will be considered, the Secretary must notify the Member in writing:
that the Committee is considering a resolution to take disciplinary action against the Member;
that this resolution will be considered at a Committee Meeting and the date of that meeting;
the allegations against the Member;
the nature of the proposed disciplinary action; and
that the Member may show cause as to why, in the interests of the Association, the Committee should not take disciplinary action against the Member (and the manner in which to do so).
[bookmark: _Ref100060394]Before the Committee passes any resolution under subrule (a), the Member must be given an opportunity to show cause as to why, in the interests of the Association, the Committee should not take the proposed disciplinary action by:
sending the Committee a written explanation before that Committee Meeting; and/or
speaking at the meeting. 
[bookmark: _Ref100060459]After considering any explanation under subrule (c), the Committee may:
take no further action;
warn the Member;
suspend all or some of the Member’s rights for a period of no more than 12 months;
terminate the Member’s membership;
[bookmark: _Ref100060726]refer the decision to an unbiased, independent person or group of persons on conditions that the Committee considers appropriate (however, the person/s can only make a decision that the Committee could have made pursuant to this Rule); or
[bookmark: _Ref100060738]require the matter to be determined by the Members of the Association at a General Meeting.
The Committee cannot fine a Member.
The Secretary must give written notice to the Member of the decision under subrule (d) as soon as possible.
Any disciplinary procedures taken in accordance with this Rule 6.2 must be completed as soon as reasonably practicable.
The Association must not take disciplinary action against a Member who has initiated an internal grievance procedure under Rule 7, or a Member appointed to act on behalf of a Member the subject of an internal grievance procedure under that Rule, until the internal grievance procedure has been completed.
[bookmark: _Ref100063857]Immediate suspension
[bookmark: _Ref81221202]Notwithstanding Rule 6.2, the Committee may resolve to immediately suspend a Member’s membership prior to the completion of the disciplinary procedure under that Rule if it is determined in the Committee’s reasonable opinion that:
a ground for disciplinary action under Rule 6.2 exists; and
the circumstances giving rise to the proposed disciplinary action are so extraordinary that it is imperative to immediately suspend the Member’s membership to ensure that the reputation of the Association is not brought into disrepute.
An immediate suspension effected in accordance with subrule (a) operates immediately from the time the Member is given notice by the Secretary that the Member’s membership has been suspended and continues to operate until the matter is finally dealt with in accordance with Rule 6.2.
[bookmark: _Ref81209855][bookmark: _Ref92826648][bookmark: _Ref79681474]Appeal against suspension or termination of membership
(a) Subject to subrule (b), a person whose membership has been terminated, or who has had all or some of their membership rights suspended in accordance with Rule 6.2, may give the Secretary written notice of the person’s intention to appeal against the decision.
(b) [bookmark: _Ref100060638]A person has no right of appeal against a decision of the Members made under Rule 6.2(d)(vi).
(c) [bookmark: _Ref92360643]A notice of intention to appeal must be given to the Secretary within one (1) month after the person receives written notice of the relevant decision.
(d) [bookmark: _Ref81211671][bookmark: _Ref96589422][bookmark: _Ref96589911]If the Secretary receives a notice of intention to appeal, the appeal must be decided at the next General Meeting of the Association.
(e) At the General Meeting at which the appeal is to be decided:
the applicant must be given a full and fair opportunity to show why the proposed disciplinary action should not be taken;
the Committee and each Committee Member who voted for the proposed disciplinary action must be given a full and fair opportunity to show why the proposed disciplinary action should be taken; and
the appeal must then be decided by a majority vote of the Members present and entitled to vote at the meeting.
(f) The Committee may require the applicant to pay an amount equal to the reasonable costs likely to be incurred by the Association in facilitating any Special General Meeting convened solely for the purpose of deciding an appeal in accordance with Rule 6.4(c), prior to convening that meeting.
[bookmark: _Toc209583973][bookmark: _Toc340148091][bookmark: _Toc340226925][bookmark: _Toc346713020][bookmark: _Ref347475422][bookmark: _Toc347755200]No claims against Association
(a) A Member whose membership ceases does not have any claim against the Association or the Committee for damages or otherwise.
(b) Any Member ceasing to be a Member:
will not be entitled to any refund (or part refund) of their annual membership fees (or any joining fee); and
will remain liable for and will pay to the Association all fees which were due at the date of ceasing to be a Member.
[bookmark: _Toc81230336][bookmark: _Ref92361791][bookmark: _Ref92361794][bookmark: _Toc99023404][bookmark: _Ref100245615][bookmark: _Toc340148100][bookmark: _Toc340226934][bookmark: _Toc346713029][bookmark: _Toc347755211][bookmark: _Toc347755210][bookmark: _Ref20376152]INTERNAL GRIEVANCE PROCEDURE
Application
The internal grievance procedure set out in this Rule applies to disputes under these Rules between:
a Member and another Member;
a Member and the Committee; and
a Member and the Association.
[bookmark: _Toc340148101][bookmark: _Toc340226935]A Member must not initiate an internal grievance procedure in relation to a matter that is the subject of action taken in accordance with Rule 6 until the matter has been finally dealt with in accordance with that Rule.
[bookmark: _Toc346713030][bookmark: _Ref347474519][bookmark: _Toc347755212]Parties must attempt to resolve the dispute
The parties to a dispute must attempt to resolve the dispute between themselves within 14 days of the dispute coming to the attention of each party.
[bookmark: _Toc340148102][bookmark: _Toc340226936][bookmark: _Toc346713031][bookmark: _Toc347755213]Appointment of mediator
If the parties to a dispute are unable to resolve the dispute between themselves within the time required by Rule 7.2, the parties must within 10 days:
notify the Committee of the dispute; 
agree to or request the appointment of a mediator; and
attempt in good faith to settle the dispute by mediation.
The mediator must be:
a person chosen by agreement between the parties; or
in the absence of agreement:
if the dispute is between a Member and another Member, a person appointed by the Committee; or
if the dispute is between a Member and the Committee or the Association, a person appointed or employed by the Queensland Law Society.
A mediator appointed by the Committee may be a Member or a former Member but in any case, must not be a person who:
has a personal interest in the dispute; or
is biased in favour of or against any party.
[bookmark: _Toc340148103][bookmark: _Toc340226937][bookmark: _Toc346713032][bookmark: _Toc347755214]Mediation process
The mediator to the dispute, in conducting the mediation, must:
give each party an opportunity to be heard; 
allow due consideration by all parties of any written statement submitted by any party; and
ensure that natural justice is accorded to the parties throughout the mediation process.
The mediator must not determine the dispute.
A Member the subject of an internal grievance procedure may appoint any person to act on their behalf at the relevant mediation.
[bookmark: _Toc340148104][bookmark: _Toc340226938][bookmark: _Toc346713033][bookmark: _Toc347755215]Failure to resolve dispute by mediation
If the mediation process does not resolve the dispute, the parties may seek to resolve the dispute in accordance with the Act or otherwise at law.
[bookmark: _Toc347755216][bookmark: _Ref81219618][bookmark: _Toc81230337][bookmark: _Ref92365680][bookmark: _Ref92365683][bookmark: _Toc99023405]GENERAL MEETINGS
[bookmark: _Toc340148106][bookmark: _Toc340226940][bookmark: _Toc346713035][bookmark: _Ref347473955][bookmark: _Toc347755217][bookmark: _Ref92365541][bookmark: _Ref92365544][bookmark: _Ref96595868][bookmark: _Ref96595872]Annual General Meetings
[bookmark: _Ref347474552]The Committee must convene an Annual General Meeting of the Association each year, and within six (6) months after the end of each Financial Year.
The Committee may determine the date, time and place of the Annual General Meeting.
[bookmark: _Ref81212061]Notification of the Annual General Meeting must be forwarded to each Member no less than 21 days prior to the date of the Annual General Meeting.
The notification of the Annual General Meeting must include the following information:
the names of any retiring Committee Members;
the names of any retiring Committee Members offering themselves up for re-election; and
[bookmark: _Ref92365592]the closing date for candidates for election to the Committee to lodge their nominations along with the prescribed manner in which to do so according to Rule 10.2(a)(ii).
The ordinary business of the Annual General Meeting is as follows:
to receive and consider the Association’s financial statement and audit report for the last reportable Financial Year; 
to present the financial statement and audit report for the last reportable Financial Year for adoption;
to appoint an auditor or an accountant for the present Financial Year; and
to elect any Committee Members to be elected by the Members from time to time pursuant to Rule 10.
The Annual General Meeting may also conduct any other business of which notice has been given in accordance with these Rules.	
[bookmark: _Toc340148107][bookmark: _Toc340226941][bookmark: _Toc346713036][bookmark: _Toc347755218][bookmark: _Ref81151252][bookmark: _Ref96595901][bookmark: _Ref96595923]Special General Meetings
The Secretary must convene a Special General Meeting:
when requested to do so by the Committee;
[bookmark: _Ref96589986]if a request is made in accordance with Rule 8.2(b) by:
at least one-third of the total number of the Committee Members at the time the request was signed; or
[bookmark: _Ref99122957]at least the number of Members entitled to vote equal to double the number of Committee Members at the time the request was signed plus one (1); and
within three (3) months of receipt of a notice of intention to appeal a decision in accordance with Rule 6.4 (unless there is already a General Meeting to be held within that period, in which case the appeal must be dealt with at that meeting).
[bookmark: _Ref347475059]A request for a Special General Meeting in accordance with Rule 8.2(a)(ii) must:
be in writing;
state the business to be considered at the meeting and any resolutions to be proposed; 
include the names and signatures of the Members requesting the meeting; and 
be given to the Secretary.
[bookmark: _Ref347475079]A Special General Meeting requested in accordance with Rule 8.2(a)(ii):
must be held within three (3) months after the date on which the request is made; and
may only consider the business stated in that request.
[bookmark: _Toc340148109][bookmark: _Toc340226943][bookmark: _Toc346713038][bookmark: _Ref347475257][bookmark: _Toc347755220][bookmark: _Ref362258065][bookmark: _Ref92366032][bookmark: _Ref92366035][bookmark: _Ref92366038]	Notice of General Meetings
The Secretary must give to each Member of the Association at least 14 days’ notice of a General Meeting (except in the case of the Annual General Meeting which is subject to the notice period stated in Rule 8.1(c)).
The notice must:
specify the date, time and place of the meeting;
indicate the general nature of each item of business to be considered at the meeting; and
if a Special Resolution is to be proposed:
state in full the proposed resolution; and
state the intention to propose the resolution as a Special Resolution.
No business other than that set out in a notice under this Rule may be conducted at a General Meeting.
This Rule does not apply to a vote to decide an appeal under Rule 6.4.
[bookmark: _Toc340148112][bookmark: _Toc340226946][bookmark: _Toc346713041][bookmark: _Toc347755222][bookmark: _Ref92356175][bookmark: _Ref92899982][bookmark: _Ref92899995]Quorum at General Meetings
No business may be conducted at a General Meeting unless a quorum of Members is present.
[bookmark: _Ref83135658]The quorum for a General Meeting is the presence (in person or as allowed under Rule 8.4(e)) of at least the same number of Committee Members at the close of the Association’s last Annual General Meeting, plus one (1).
[bookmark: _Ref347475220]If a quorum is not present within 30 minutes after the notified commencement time of a General Meeting:
in the case of a Special General Meeting convened by, or at the request of, Members under Rule 8.2(a)(ii)(B) the meeting lapses;
in any other case:
the meeting must be adjourned to a date not more than 21 days after the adjournment; and
notice of the date, time and place to which the meeting is adjourned must be given at the meeting and confirmed by written notice given to all Members as soon as practicable after the meeting.
If a quorum is not present within 30 minutes after the time to which a General Meeting has been adjourned under Rule 8.4(c), the Members present at the meeting may proceed with the business of the meeting as if a quorum were present.
[bookmark: _Ref84510446]A Member may take part and vote in a General Meeting by using any technology that reasonably allows the Member to hear and take part in discussions as they happen.
A Member who participates in a meeting as mentioned in Rule 8.5(e) is taken to be present at the meeting.
[bookmark: _Toc340148113][bookmark: _Toc340226947][bookmark: _Toc346713042][bookmark: _Toc347755223][bookmark: _Ref81212161]	Adjournment of General Meeting
[bookmark: _Ref347475236]The Chairperson of a General Meeting at which a quorum is present may, with the consent of a majority of Members present at the meeting, adjourn the meeting to another time at the same place or at another place.
Without limiting Rule 8.5(a), a meeting may be adjourned:
if there is insufficient time to deal with the business at hand; or
to give the Members more time to consider an item of business.
No business may be conducted on the resumption of an adjourned meeting other than the business that remained unfinished when the meeting was adjourned.
Notice of the adjournment of a meeting under this Rule 8.5 is not required unless the meeting is adjourned for 30 days or more, in which case notice of the meeting must be given in accordance with Rule 8.3.
[bookmark: _Toc340148114][bookmark: _Toc340226948][bookmark: _Toc346713043][bookmark: _Toc347755224][bookmark: _Ref92366079][bookmark: _Ref92366081]Voting at General Meeting
[bookmark: _Ref81212215]On any question arising at a General Meeting:
each Member who is entitled to vote has one (1) vote; and
except in the case of a Special Resolution, the question must be decided on a majority of votes.
[bookmark: _Ref92369224][bookmark: _Hlk92194740]If votes are divided equally on a question, the Chairperson of the meeting has a second or casting vote.
[bookmark: _Ref101538159]Voting is to be conducted by show of hands of Members present (whether in person or by proxy) or as allowed under Rule 8.9, unless at least one-fifth of the Members present and entitled to vote at a meeting demand a secret ballot to vote on a particular matter, in which case the Chairperson must: 
appoint two (2) Members to conduct the secret ballot; and
conduct the relevant vote by secret ballot.
This Rule does not apply to a vote to decide an appeal conducted under Rule 6.4.
[bookmark: _Ref20378291][bookmark: _Toc340148115][bookmark: _Toc340226949][bookmark: _Toc346713044][bookmark: _Toc347755225]	Proxies
A Member who is entitled to vote may appoint another Member as his or her proxy to vote and speak on his or her behalf at a General Meeting (other than an Appeal Meeting).
The appointment of a proxy must be in writing and signed by the Member making the appointment.
The Member appointing the proxy may give specific directions as to how the proxy is to vote on his or her behalf, otherwise the proxy may vote on behalf of the Member in any matter as he or she sees fit. 
If the Committee has not approved a form for the appointment of a proxy, the Member may use any form that clearly identifies the person appointed as the Member's proxy and that has been signed by the Member. If the Committee has approved or prescribed a form for the appointment of a proxy, that prescribed form must be used by a Member to validly appoint a proxy.
Notice of a General Meeting given to a Member under Rule 8.3 must:
state that the Member may appoint another Member as a proxy for the meeting; and 
include a copy of any form that the Committee has approved for the appointment of a proxy.
A form appointing a proxy must be given to the Chairperson of the meeting before or at the commencement of the meeting. 
A form appointing a proxy sent by post or electronically is of no effect unless it is received by the Association no later than 24 hours before the date of the relevant meeting. 
This Rule does not apply to a vote to decide an appeal conducted under Rule 6.4.
Special Resolutions
A Special Resolution is passed if at least three-quarters of the Members present and entitled to vote at a General Meeting (whether in person or by proxy) vote in favour of the resolution.
[bookmark: _Toc415209849][bookmark: _Toc512688406][bookmark: _Ref96526848][bookmark: _Toc506699781][bookmark: _Toc133737777][bookmark: _Ref138735520][bookmark: _Toc142130374]Members lacking capacity and minors
[bookmark: _Ref521729018]If a Member:
lacks capacity; or
has personal decisions made for them by an attorney or legal personal representative or guardian; or
is a minor (if applicable),
any person who has proper management or guardianship of the Member’s estate or affairs may, subject to Rule 8.9(b), exercise any rights of the Member in relation to a General Meeting as if the person were the Member.
[bookmark: _Ref521731503]Any person with powers of management or guardianship cannot exercise any rights under Rule 8.9(a) unless the person has provided the Committee with satisfactory evidence of their appointment and status.
[bookmark: _Toc415209850][bookmark: _Toc512688407]Objection to qualification to vote
[bookmark: _Ref516553891]An objection to a person's right to vote at a General Meeting:
may only be raised at the General Meeting or adjourned meeting at which the vote objected to is tendered; and
must be determined by the Chairperson of the meeting, whose decision is final.
A vote allowed after an objection is valid for all purposes.
[bookmark: _Toc506699782][bookmark: _Toc133737778][bookmark: _Toc142130375][bookmark: _Toc415209851][bookmark: _Toc512688408]Votes counted in error
If any vote is counted which ought not to have been counted or might have been rejected, the error will not invalidate the resolution unless the error is:
detected at the same General Meeting; and
of sufficient magnitude, in the opinion of the Chairperson, as to invalidate the resolution.
[bookmark: _Toc340148116][bookmark: _Toc340226950][bookmark: _Toc346713045][bookmark: _Toc347755226]Determining whether resolution carried
Subject to Rule 8.7, the Chairperson of a General Meeting may, on the basis of a show of hands (or secret ballot, as applicable) declare that a resolution has been:
carried; 
carried unanimously;
carried by a particular majority; or
lost,
and an entry to that effect in the minutes of the meeting is conclusive proof of that fact.
[bookmark: _Toc340148117][bookmark: _Toc340226951][bookmark: _Toc346713046][bookmark: _Toc347755227]Minutes of General Meeting
The Secretary must ensure full and accurate minutes of all questions, matters, resolutions and other proceedings of each General Meeting are entered in a minute book.
To ensure the accuracy of the minutes:
the minutes of each Special General Meeting must be signed by the Chairperson of the meeting, or the Chairperson of the next General Meeting, verifying their accuracy; and
the minutes of each Annual General Meeting must be signed by the Chairperson of the meeting, or the Chairperson of the next General Meeting, verifying their accuracy.
In addition, the minutes of each Annual General Meeting must include:
the financial statements submitted to the Members in accordance with these Rules;
the certificate signed by two (2) Committee Members certifying that the financial statements give a true and fair view of the financial position and performance of the Association; and
any audited accounts and auditor's report or report of a review accompanying the financial statements that are required under the Act.
[bookmark: _Ref81220099][bookmark: _Toc81230338][bookmark: _Toc99023406]COMMITTEE
[bookmark: _Toc340148120][bookmark: _Toc340226954][bookmark: _Toc346713049][bookmark: _Toc347755229][bookmark: _Ref96541022][bookmark: _Ref96541038]Role and powers
The business of the Association must be managed by or under the direction of a Committee consisting of a President, a Vice-President, a Treasurer and up to another four (4) Committee Members.
The Committee may exercise all the powers of the Association except those powers that these Rules or the Act require to be exercised by General Meetings of the Members of the Association.
The Committee may:
appoint and remove staff;
establish subcommittees consisting of persons with terms of reference it considers appropriate;
make, amend or repeal Policies, not inconsistent with these Rules, for the internal management of the Association;
interpret the meaning of these Rules and any matter relating to the Association on which these Rules are silent, provided that any interpretation must have regard for the Act including any regulations made under the Act; and
refer questions of significance to the Association to the Members at a General Meeting.
The Committee is collectively responsible for ensuring that the Association complies with:
the Act including any regulations made under the Act;
the Rules of Racing; 
the policies of Racing Queensland;
the standards of the Queensland Racing Integrity Commission; and
the Club Licence Conditions,
each as may be applicable from time to time.
[bookmark: _Toc340148121][bookmark: _Toc340226955][bookmark: _Toc346713050][bookmark: _Toc347755230][bookmark: _Ref83136426][bookmark: _Ref92360604][bookmark: _Ref92360611][bookmark: _Ref92366343][bookmark: _Ref92366345][bookmark: _Ref96531122][bookmark: _Ref96532456][bookmark: _Ref99118096][bookmark: _Ref99122306]Delegation
The Committee may delegate to a Committee Member, a subcommittee or staff, any of its powers and functions other than:
this power of delegation; or
a duty imposed on the Committee by the Act or any other law.
The delegation must be in writing and may be subject to the conditions and limitations the Committee considers appropriate.
The Committee may, in writing, revoke a delegation wholly or in part.
For the avoidance of doubt: 
no Committee Member, subcommittee or staff will have authority to exercise powers or functions on behalf of the Association unless that power or function has been appropriately delegated in accordance with this Rule; and
a member of a subcommittee or staff is not entitled to vote at a Committee Meeting unless they are a Committee Member.
[bookmark: _Toc340148124][bookmark: _Toc340226958][bookmark: _Toc346713053][bookmark: _Toc347755234][bookmark: _Ref347859743]General Duties
Each Committee Member must at all times comply with these Rules and the Act.
The Committee is collectively responsible for ensuring that the Association complies with the Act and that individual Committee Members and Members comply with these Rules (together with each of the Policies).
Committee Members must exercise their powers and discharge their duties:
with reasonable care and diligence;
in good faith in the best interests of the Association; and
for a proper purpose.
Committee Members and former Committee Members must not make improper use of:
their position; or
information acquired by virtue of holding their position,
so as to gain an advantage for themselves, any Organisation Member to which they belong, or any other person or to cause detriment to the Association.
In addition to any duties imposed by these Rules, a Committee Member must perform any other duties imposed from time to time by resolution at a General Meeting.
[bookmark: _Ref99123249]Role of Chairperson
Subject to Rule 9.4(b), the President is the Chairperson for any General Meetings and for any Committee Meetings.
[bookmark: _Ref347475403]If the President is absent or unable to preside, the Chairperson of the meeting must be:
in the case of a General Meeting, the Vice-President or in the absence of the Vice-President, a Member elected by the other Members present; or
in the case of a Committee Meeting, the Vice-President or in the absence of the Vice-President, a Committee Member elected by the other Committee Members present.
The Chairperson is to maintain order and conduct a General Meeting or Committee Meeting in an orderly manner.
[bookmark: _Toc340148127][bookmark: _Toc340226961][bookmark: _Toc346713056][bookmark: _Toc347755237][bookmark: _Ref92366987][bookmark: _Ref92367005]	Treasurer
The Treasurer will be responsible for such duties delegated to the Treasurer by the Committee.
[bookmark: _Ref90474700]Secretary
The Committee must ensure that a Secretary is appointed for the Association within one (1) month of its incorporation and, if a vacancy occurs in the office of Secretary, within one (1) month of that vacancy occurring.
[bookmark: _Ref92828350]The Secretary must be:
[bookmark: _Ref99117979][bookmark: _Ref81143339][bookmark: _Ref84407233]a Committee Member; or 
[bookmark: _Ref92281575]another person appointed by the Committee as Secretary, whether a Member of the Association or otherwise appointed by the Committee as Secretary.
The Secretary must:
be at least 18 years old; and
reside in Queensland, or in another State but not more than 65km from the Queensland border.
The Committee has the power to appoint or remove a person as the Secretary from time to time in accordance with section 67 of the Act.
The Secretary must perform any duty or function required under the Act to be performed by the secretary of an incorporated association.
The Secretary must:
call meetings of the Association, including preparing notices of a meeting and of the business to be conducted at the meeting in consultation with the President;
keep minutes of each meeting;
maintain the Register of Members in accordance with Rule 5.3; 
[bookmark: _Ref84433631]keep all correspondence and other documents of the Association, except for the financial records referred to in Rule 12.2(c); 
[bookmark: _Ref78297697]subject to the Act, these Rules and Australian Privacy Law, provide Members with access to the Register of Members, the minutes of General Meetings and other books and documents; and
perform any other duty or function imposed on the Secretary by these Rules or under section 69A of the Act.
The Secretary must give to the Registrar notice of his or her appointment within 14 days after the appointment.
[bookmark: _Toc340148132][bookmark: _Toc340226966][bookmark: _Toc346713061][bookmark: _Ref347473806][bookmark: _Ref347474010][bookmark: _Ref347475577][bookmark: _Ref347475694][bookmark: _Toc347755238][bookmark: _Ref347859668][bookmark: _Toc81230339][bookmark: _Toc99023407]ELECTION AND RETIREMENT OF COMMITTEE MEMBERS
[bookmark: _Ref96594308][bookmark: _Ref20379905][bookmark: _Ref83127984]Tenure of Committee Members
At each Annual General Meeting a minimum of three (3) positions on the Committee must be declared vacant for election.
[bookmark: _Ref96527909]The positions to be declared vacant will be as follows:
a casual vacancy (including the position of any Committee Member who has filled a casual vacancy); and
the position of a Committee Member who has held office for a term of three (3) years.
If the required number of vacant positions cannot be declared by following the actions set out in subrule (b) above, the remaining positions to be declared vacant will be those of the Committee Members longest in office since last being elected (or re-elected). If there is an equal period between such Committee Members and none of them are prepared to retire, the vacant position or positions shall be determined by lot amongst them.
A Committee Member whose position is declared vacant in accordance with this Rule must retire from that position and will be eligible for re-election in accordance with Rule 10.2.
[bookmark: _Ref96528548]Election of Committee Members
A Committee Member may only be elected as follows:
[bookmark: _Ref347301699]any Member may nominate to be elected as a Committee Member, provided that:
the person is at least 18 years old;
the person is entitled to vote at the time nominations are called for in the relevant year; 
the person is not ineligible to be a Committee Member under section 61A of the Act; and
the person has not previously been removed from the Committee pursuant to these Rules;
[bookmark: _Ref81226195]the nomination must:
be made in writing, signed by two (2) Members and accompanied by the written consent of the candidate (which may be endorsed on the form of nomination); 
be delivered to the Secretary at least 14 days before the date fixed for the Annual General Meeting; and
otherwise comply with any Policies established by the Committee from time to time in respect of the nominations process;
a list of candidates’ names in alphabetical order, with the names of the Members who nominated each candidate, must be available for viewing by any Member on request to the Secretary within seven (7) days of the Annual General Meeting and the list must be available for inspection at the commencement of the Annual General Meeting;
if insufficient nominations are received to fill all vacancies on the Committee, the candidates nominated will be deemed to be elected and further nominations for the remaining vacancies may be received from the floor at the Annual General Meeting;
if the number of valid nominations received is equal to the number of vacancies to be filled, the persons nominated will be deemed to be elected;
if the number of valid nominations exceeds the number of vacancies to be filled, a ballot must be held in which each Member present and entitled to vote may vote for one (1) candidate for each vacant position on the Committee; and
should any such position or positions not be filled in this manner at a relevant meeting, that position may be filled for the ensuing term by the Committee in the same manner as provided for in these Rules for filling casual vacancies.
A candidate for election as a Committee Member may withdraw from the election by giving written notice to the Secretary.
Notwithstanding any other provision in this Rule 10.2, a retiring Committee Member:
is eligible for re-election to the Committee without having to provide the nomination required in Rule 10.2(a)(ii) provided that, by the date fixed for the closure of nominations, the annual membership fee for the relevant Financial Year has been paid and they have given written notice to the Secretary of their willingness to nominate for re-election; and
will hold office as Committee Member until the end of the meeting at which that person retires.
The Committee must ensure that, before a person is elected (or, in the case of a person appoint by the Committee to fill a casual vacancy, appointed) as a Committee Member, the person is advised:
whether or not the Association has public liability insurance; and
if the Association has public liability insurance, the amount of the insurance.
[bookmark: _Ref96531011][bookmark: _Toc340148136][bookmark: _Toc340226970][bookmark: _Toc346713065][bookmark: _Ref347475679][bookmark: _Toc347755239][bookmark: _Ref92362235][bookmark: _Ref92362241][bookmark: _Ref92368982][bookmark: _Ref92368985]Executive
The Committee must, at its first Committee Meeting after the Annual General Meeting or during an adjournment of the Annual General Meeting, appoint a subcommittee consisting of up to four (4) Committee Members, including:
a President;
a Vice President;
a Treasurer; and
a Secretary (if the Secretary is a Committee Member),
(“the Executive").
[bookmark: _Ref96594850]The Executive will continue in existence until the next Annual General Meeting.
The Executive will have the powers and functions delegated to it in accordance with Rule 9.2 (if any).
[bookmark: _Ref99120854]A person who has served for six (6) continuous years on the Executive must stand down from that position for at least 12 months before being eligible for re-appointment on the Executive.
Should a position on the Executive become vacant at any time, the remaining Committee Members must elect one of its number to fill that position by simple majority.
[bookmark: _Ref96529041]Vacation of office
The office of a Committee Member becomes vacant if:
the Committee Member fails to attend three (3) consecutive Committee Meetings (other than an Urgent Meeting) without leave of absence under Rule 11.9;
where the Committee Member is a Member of the Association, the Committee Member ceases to be a Member of the Association;
the Committee Member is disqualified by a Control Body for a code of racing in any jurisdiction;
the Committee Member breaches these Rules or any Policies put in place by the Committee from time to time;
the Committee Member conducts themselves in a way considered to be injurious or prejudicial to the characters or interests of the Association (as determined in the reasonable opinion of the Committee);
the Committee Member resigns their office in writing to the Committee;
the Committee Member lacks capacity or has personal decisions made for them by an attorney or legal representative;
in accordance with section 64(2) of the Act, the Committee Member:
dies;
becomes bankrupt or compounds with creditors or otherwise takes advantage of the laws in force for the time being relating to bankruptcy;
is:
convicted of an offence under the Act; or
convicted of an indictable offence or an offence punishable on summary conviction for which the person is sentenced to imprisonment, other than in default of payment of a fine;
has been convicted of an offence on indictment or summarily and sentenced to imprisonment, other than in default of payment of a fine, and the rehabilitation period in relation to the conviction has not expired;
[bookmark: _Ref81149016][bookmark: _Ref84433978][bookmark: _Ref84415332]the Committee Member is removed by an ordinary resolution passed by Members at an Annual General Meeting or General Meeting convened in part or in whole to deal with such resolution.
Before a vote is taken about removing a Committee Member from office in accordance with Rule 10.4(a)(ix), the person must be given a full and fair opportunity to show cause as to why they should not be removed from office.
For the avoidance of doubt, a Committee Member who is removed from office by a resolution of the Members pursuant to Rule 10.4(a)(ix) has no right of appeal against such resolution.
[bookmark: _Toc340148137][bookmark: _Toc340226971][bookmark: _Toc346713066][bookmark: _Toc347755240][bookmark: _Ref84407485][bookmark: _Ref84522610][bookmark: _Ref84523982][bookmark: _Ref96529092][bookmark: _Ref96584771][bookmark: _Ref96594538][bookmark: _Ref96594545][bookmark: _Ref96594813]Filling casual vacancies
[bookmark: _Ref347475715]The Committee must use all reasonable endeavours to appoint a suitable member to fill the position of a Committee Member that:
	has become vacant under Rule 10.4; or
	was not filled by election at the last Annual General Meeting,
(“casual vacancy”).
[bookmark: _Ref85618563]A person appointed to fill a casual vacancy:
must be at least 18 years old;
will hold office as a Committee Member until the next Annual General Meeting of the Association.
The Committee may continue to act despite any vacancy in its membership, however if the number of Committee Members is less than the number fixed under Rule 11.5(b) as a quorum of the Committee, the remaining Committee Members may act only to:
increase the number of Committee Members to the number required for a quorum; or
call a General Meeting of the Association.
[bookmark: _Ref96595606][bookmark: _Toc99023408]COMMITTEE MEETINGS
[bookmark: _Toc340148139][bookmark: _Toc340226973][bookmark: _Toc346713068][bookmark: _Toc347755242]Meetings of Committee
The Committee must meet as often as necessary to properly conduct the business and operations of the Association, and in any event at least once in every four (4) calendar months at the dates, times and places determined by the Committee.
The date, time and place of the first Committee Meeting must be determined by the Committee Members as soon as practicable after the Annual General Meeting of the Association at which the Committee Members were elected.
Committee Meetings may be convened by the President or by any three (3) Committee Members.
[bookmark: _Ref92901396]The Committee may hold meetings, or permit a Committee Member to take part in its meetings, by using any technology that reasonably allows the Committee Member to hear and take part in discussions as they happen.
[bookmark: _Toc340148140][bookmark: _Toc340226974][bookmark: _Toc346713069][bookmark: _Ref347475841][bookmark: _Toc347755243][bookmark: _Ref347859766][bookmark: _Ref20381050][bookmark: _Ref92369062][bookmark: _Ref92369065]	Notice of meetings
[bookmark: _Ref92369109]Notice of a Committee Meeting must be given to each Committee Member no later than 48 hours prior to the meeting.
Notice may be given of more than one (1) Committee Meeting at the same time.
The notice must state the date, time and place of the meeting.
If an Urgent Meeting is convened in accordance with Rule 11.3, the notice must include the general nature of the business to be conducted.
The only business that may be conducted at the meeting is the business for which the meeting is convened, unless all Committee Members present at the meeting determine otherwise.
[bookmark: _Toc340148141][bookmark: _Toc340226975][bookmark: _Toc346713070][bookmark: _Ref347476062][bookmark: _Toc347755244][bookmark: _Ref81227018][bookmark: _Ref81227053]	Urgent Meetings
In cases of urgency, a meeting can be held without notice being given in accordance with Rule 11.2 provided that as much notice as practicable is given to each Committee Member by the quickest means practicable (“Urgent Meeting”).
Any resolution made at an Urgent Meeting must be passed by an Absolute Majority of the Committee.
The only business that may be conducted at an Urgent Meeting is the business for which the meeting is convened.
[bookmark: _Toc340148142][bookmark: _Toc340226976][bookmark: _Toc346713071][bookmark: _Toc347755245]	Procedure and order of business
The procedure to be followed at a Committee Meeting must be determined from time to time by the Committee.
The order of business may be determined by the Chairperson.
[bookmark: _Toc340148144][bookmark: _Toc340226978][bookmark: _Toc346713073][bookmark: _Toc347755247][bookmark: _Ref92369074][bookmark: _Ref92369084]	Quorum
No business may be conducted at a Committee Meeting unless a quorum is present.
[bookmark: _Ref84435295][bookmark: _Hlk92196374]The quorum for a Committee Meeting is the presence (in person or as allowed under Rule 11.1(d)) of a majority of the Committee Members holding office.
If a quorum is not present within 30 minutes after the notified commencement time of a Committee Meeting:
in the case of an Urgent Meeting, the meeting lapses; and
[bookmark: _Ref84434775]in any other case, the meeting must be adjourned to a date no later than 14 days after the adjournment and notice of the time, date and place to which the meeting is adjourned must be given in accordance with Rule 11.2.
If, at an adjourned meeting mentioned in Rule 11.5(c)(ii), there is no quorum within 30 minutes after the notified commencement time of the meeting, the meeting lapses.
[bookmark: _Toc340148145][bookmark: _Toc340226979][bookmark: _Toc346713074][bookmark: _Toc347755248][bookmark: _Ref92369178]Voting
On any question arising at a Committee Meeting, each Committee Member present at the meeting has one (1) vote.  
[bookmark: _Ref347475858]A motion is carried if a majority of Committee Members present at the meeting vote in favour of the motion.
Rule 11.6(b) does not apply to any motion or question which is required by these Rules to be passed by an Absolute Majority of the Committee.
[bookmark: _Ref92367556]If votes are divided equally on a question, the question is to be decided in the negative.
Voting by proxy is not permitted.
[bookmark: _Toc340148146][bookmark: _Toc340226980][bookmark: _Toc346713075][bookmark: _Toc347755249][bookmark: _Ref347859900][bookmark: _Ref92369238][bookmark: _Ref92369244][bookmark: _Ref96529300]	Conflict of interest
A Committee Member who has a material personal interest in a matter being considered at a Committee Meeting must disclose the nature and extent of that interest to the Committee.
The Committee Member:
must not be present while the matter is being considered at the meeting; and
must not vote on the matter.
This Rule does not apply to a material personal interest:
that exists only because the Committee Member belongs to a class of persons for whose benefit the Association is established; or
that the Committee Member has in common with all, or a substantial proportion of, the Members of the Association.
If there are not enough Committee Members to form a quorum to consider a matter because of this Rule 11.7, one (1) or more Committee Members, including the Committee Members who have a material personal interest in the matter, may call a General Meeting to deal with the matter.
[bookmark: _Toc340148147][bookmark: _Toc340226981][bookmark: _Toc346713076][bookmark: _Toc347755250]	Minutes of meeting
[bookmark: _Ref96587698]The Secretary must ensure full and accurate minutes of all questions, matters, resolutions and other proceedings of each Committee Meeting are entered in a minute book.
Without limiting subrule (a), the minutes of each Committee Meeting must include:
the names of the Committee Members in attendance at the meeting;
the business considered at the meeting;
any resolution on which a vote is taken and the result of the vote; and
any material personal interest disclosed under Rule 11.7.
To ensure the accuracy of the minutes, the minutes of each Committee Meeting must be signed by the Chairperson of the meeting, or the Chairperson of the next Committee Meeting, verifying their accuracy.
[bookmark: _Toc340148148][bookmark: _Toc340226982][bookmark: _Toc346713077][bookmark: _Ref347475656][bookmark: _Ref347475891][bookmark: _Toc347755251][bookmark: _Ref81204881]	Leave of absence
The Committee may grant a Committee Member leave of absence from Committee Meetings for a period not exceeding three (3) months.
[bookmark: _Ref347475887]The Committee must not grant leave of absence retrospectively unless it is satisfied that it was not feasible for the Committee Member to seek the leave in advance.
Written resolutions
The Committee Meeting may pass a resolution without holding a Committee Meeting if all the Committee Members entitled to vote on the resolution sign a document or give written confirmation that they are in favour of the resolution.
For the purpose of a resolution made in accordance with this Rule:
the document may be signed in counterparts provided that the wording is identical in each counterpart copy; and
the resolution will be considered passed when the last Committee Member signs or gives written confirmation in favour of the resolution.
[bookmark: _Toc347755252][bookmark: _Toc81230341][bookmark: _Toc99023409]FINANCIAL MATTERS
[bookmark: _Toc340148151][bookmark: _Toc340226985][bookmark: _Toc346713080][bookmark: _Toc347755254]	Management of funds
[bookmark: _Ref96523366]The funds of the Association must be kept in an account in the name of the Association in a financial institution decided by the Committee.
The Treasurer, or other officer authorised by the Committee, must:
receive all amounts paid to the Association and, if asked, immediately give a receipt for the amounts; and
as soon as practicable:
deposit each amount received into the account referred to in subrule (a);
enter the particulars of each amount received, and payments made by the Association, into the Association’s cash book.
Payments of less than $100 may be made from a petty cash account kept on the imprest system. Particulars of all payments from, and reimbursements to, the petty cash account must be recorded in a petty cash book.
Payments of $100 or more must be made by cheque or electronic funds transfer provided that, if made by cheque, the cheque must be signed by any two (2) of the following:
the President;
the Secretary;
the Treasurer;
any one (1) of the three (3) other Members who have been authorised by the Committee to sign cheques issued by the Association.
However, one (1) of the persons who signs the cheque must be the President, Secretary or the Treasurer.
Cheques, other than cheques for wages, allowances or petty cash recoupment, must be crossed not negotiable.
The Committee must:
approve or ratify the Association’s expenditure; and
ensure the approval or ratification is recorded in the Committee’s minute book.
The Association’s expenditure must be supported by adequate documentation filed in chronological order and kept at a place decided by the Committee.
The Treasurer, or other officer authorised by the Committee, must regularly:
balance the cash book; and
make a reconciliation between the cash book and the balance of the account referred to in subrule (a).
The Association must ensure that it complies with any additional obligations it may have regarding the management of funds as may be prescribed by the Act including any regulations made under the Act.
[bookmark: _Toc340148152][bookmark: _Toc340226986][bookmark: _Toc346713081][bookmark: _Toc347755255]	Financial records
The Association must keep financial records that:
correctly record and explain its transactions, financial position and performance; and
enables financial statements for the Association to be prepared as required by the Act including any regulations made under the Act; and
enables financial statements to be properly and conveniently audited as required by the Act including any regulations made under the Act.
The Association must retain the financial records in Queensland and for seven (7) years after the transactions covered by the records are completed.
[bookmark: _Ref347475513]The Association must securely maintain:
the financial records for the current Financial Year; and
any other financial records as authorised by the Committee.
The Association must ensure that it complies with any additional obligations it may have regarding the keeping of financial records as may be prescribed by the Act including any regulations made under the Act.
[bookmark: _Toc340148153][bookmark: _Toc340226987][bookmark: _Toc346713082][bookmark: _Toc347755256]General financial matters
On behalf of the Committee, the Treasurer must, as soon as practicable after the end date of each Financial Year, ensure a financial statement for its last reportable Financial Year is prepared.
The income and property of the Association must be used solely in promoting the Association’s objects and exercising the Association’s powers.
[bookmark: _Toc347755257]Distribution of surplus assets
This Rule applies if the Association:
is wound-up under part 10 of the Act; and
has surplus assets.
The surplus assets must not be distributed among the Members.
The surplus assets must be given to another entity:
having objects similar to the Association's objects;
the Rules of which prohibit the distribution of the entity's income and assets to its Members; and
otherwise in accordance with any laws or policies of Racing Queensland as may be applicable from time to time.
In this Rule, surplus assets has the meaning given in section 92(3) of the Act.
[bookmark: _Toc81230342][bookmark: _Toc99023410]GENERAL MATTERS
[bookmark: _Toc340148155][bookmark: _Toc340226989][bookmark: _Toc346713084][bookmark: _Toc347755258]	Documents
The Committee must ensure the safe custody of books, documents, instruments of title and securities of the Association.
Common seal
The Association may have a common seal.
If the Association has a common seal, the common seal must be:
kept securely by the Committee;
used only under the authority of the Committee.
Each instrument to which the seal is attached must be signed by a Committee Member and countersigned by:
the Secretary; or
another Committee Member; or
someone authorised by the Committee.
[bookmark: _Toc340148156][bookmark: _Toc340226990][bookmark: _Toc346713085][bookmark: _Toc347755259]	Registered address
The registered address of the Association is:
the address determined from time to time by resolution of the Committee; or
if the Committee has not determined an address to be the registered address, the postal address of the Secretary.
[bookmark: _Toc340148157][bookmark: _Toc340226991][bookmark: _Toc346713086][bookmark: _Toc347755260]Notice requirements
[bookmark: _Ref347476042]Any notice required to be given to a Member or a Committee Member under these Rules may be given:
by handing the notice to the Member or Committee Member personally; 
by sending it by post to the Member or the Committee Member at the address recorded for the Member (or Committee Member) on the Register of Members; or
by email to the Member or the Committee Member at the address recorded for the Member (or Committee Member) on the Register of Members.
Any notice required to be given to the Association or the Committee may be given:
by handing the notice to a Committee Member; 
by sending the notice by post to the registered address of the Association; 
by leaving the notice at the registered address of the Association; or
by email to the email address of the Association or the Secretary.
[bookmark: _Toc340148160][bookmark: _Toc340226994][bookmark: _Toc346713089][bookmark: _Toc347755263]	Alteration of Rules
Subject to the Act, these Rules may only be altered by Special Resolution at a General Meeting of the Association.
However, an alteration to these Rules is only valid if it is registered by the Registrar.
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